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Task Scheduled 
by PJM

Did Vendor start 
working?

No

Monitor 
Duration

Yes

Did Vendor start 
working?

Yes

Will task be completed 
on scheduled date?

Close Task 
when 

finished
Yes

· “No Show” vendors should be contacted on the day they were scheduled 
to reschedule

· Issues should have the category of “Workmanship - Availability”

· Issues should be closed on the day that the vendor shows up

· Issues over 7 Days should have management involvement (PM/RPM)

· Actual Duration should match amount of time it took vendor to complete 
the work

Create Issue
“Workmanship-

Availability”

Adjust Start Date

Add comment in Issue

Adjust Start Date
NO

Adjust Actual 
DurationNo

Add comment in Issue

Close Issue



Best Practices

Vendor Availability
EXAMPLE

PJM Leaves a comment on the issue
Adjusts Scheduled Date

Vendor shows up

PJM Closes Issue on the day that the vendor shows up

PJM Completes task when the work is finished

Vendor is schedule for 2/23 but does not show up

PJM creates an Issue
Adjusts Scheduled Date

Vendor Does not show up agin
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