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The big picture doesn't just come from distance; it also comes from time. - Simon Sinek
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Planning 
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$475 - $50  = $425 

$425 X .20 = $85

$135 out of pocket

$6221 - $50  = $6171 

$6171 X .20 = $1234.20

$1284.20 out of pocket

Difference of  $1,149.20
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Uber $50 11.5 Times

Be Strategic
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Current Issues
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• Timeframe between work and invoice

• Discussion on different options

• Agree on price or come close

• Timing of invoice submission, approval and 
coding (tracking)
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?
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“hey can you get another hole in 77” – PJM

“ok” - Mike
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• Ask questions up front

• Know your options

• Know your cost

• Set Expectations

• Keep the process moving
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Objectives of WOs
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Work Flow (Pre-iValua)

Work Order 
Request is 

created

Managed as a 
task

Vendor Prints 
WO from SP

Task CompletedPJM Acceptance 
If vendor 
generated

Invoice and WO 
Submitted to 

Div

PM/CCM review
(if over estimate)

Skip PJM 
review

Vendor Notified
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Work Flow (Post-iValua)

Work Order 
Request is 

created

Managed as a 
task

Task CompletedPJM Acceptance 
If vendor 
generated

Invoice 
Submitted with 

WO#

PM/CCM review
(if over estimate)

Skip PJM 
Approval

Vendor Notified
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Creation
• Price Not Required

• Users can be added to attention at 
anytime

• Reason code for each item

• Items can have different due dates

• Phase/Activity can be anything in CVT

• Comments have no limit

• Tags are custom

• Attach Files

• Save as a draft
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Management

WO# Title VendorID Vendor Div Comm Lot Notes Created By Approved By Attention Tags Date Range Total

W000000258 Wayne Dryw all - 25882825 WAYNE DRYWALLBLH AR 0404

Code Chanage 

in Fairfax 

county Sean ConnaghanSean ConnaghanJonas Guarino, Kevin Bow ser, Bill Abshire, Steve Eshleman05/26/2017 - 05/26/2017$795.00

Work Order Report

WO# Title VendorID Vendor Div Comm Lot Notes Created By Approved By Attention Tags Date Range Total Ph/Act Item Due Amount Reason Code

W000000258 Wayne Dryw all - 25882825 WAYNE DRYWALLBLH AR 0404E Code Chanage in Fairfax county requires 5/8 fire rated dryw all on exterior w alls that are w ithin 10' of BRL.  Need to remove existing DW and install/f inish new .Sean ConnaghanSean ConnaghanJonas Guarino, Kevin Bow ser, Bill Abshire, Steve Eshleman05/26/2017 - 05/26/2017$795.00 240M - DRYWALL-MATL10 Sheets of 5/8 Fire grade DWFriday May 26 $340.00 Specification Change

W000000258 Wayne Dryw all - 25882825 WAYNE DRYWALLBLH AR 0404E Code Chanage in Fairfax county requires 5/8 fire rated dryw all on exterior w alls that are w ithin 10' of BRL.  Need to remove existing DW and install/f inish new .Sean ConnaghanSean ConnaghanJonas Guarino, Kevin Bow ser, Bill Abshire, Steve Eshleman05/26/2017 - 05/26/2017$795.00 240L - DRYWALL-LABORInstall 10 sheets of DWFriday May 26 $455.00 Specification Change

Work Order -  Detail Report
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Processing Work Order
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Email Notification
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Tools
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Drywall Repair
• Contact Vendor and tell them about the issue

• Vendor provides estimate price and date of completion

• PJM creates work order with details

• After confirmation work is completed PJM closes out WO

• Vendor gets notified

• Vendor prints out WO and submits for payment

Scenario #1
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Sewer Issue
• Vendor contact PJM and tell them about the issue (utilities in the way)

• Vendor provides estimated price and date of completion

• Vendor creates work order with details

• PJM accepts WOs and work begins

• Work is completed but took 50% longer

• Option #1 
• Submit WO and Invoice, PJM to approve passes along to PM

• Option #2 
• Regenerate WO with updated numbers, skips PJM, goes to PM

Scenario #2



NVR - Business Use Only

Back Charge
• Delivery agent drags refrigerator over hardwood

• PJM contacts vendor asking for estimate price and date of completion to replace 20 
boards

• Vendor creates WO, and orders material

• PJM receives WO and accepts with Back Charge

• Work is performed and task is completed and submitted

• Office receives Invoice and places in PJM folder for coding

Scenario #3
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Next Steps

• 8/10 - Update User Profiles
• NVR Users with Beta Flag
• Vendor with Beta Flag and $ Restriction (if applicable)

• 8/14 - Start generating WOs
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There's nothing efficient about innovation. -Simon Sinek
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Questions?
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