Best Practice

Vendor Availability
8/6/2015

SCHEDULE

Create Issue
“Workmanship-
Availability”

Add comment in Issue

Task Scheduled Did Vendor start Did Vendor start

> . No . NO—»
by PIM working? —> working? Adjust Start Date
Adjust Start Date
Yes
Yes
J v
Add comment in Issue
Monitor P
Duration h Close Issue
Close Task ill task be completed Adjust Actual
when <€Yes P No—» Duration
finished on scheduled date?

e  “No Show” vendors should be contacted on the day they were scheduled
to reschedule

e Issues should have the category of “Workmanship - Availability”
e Issues should be closed on the day that the vendor shows up
e Issues over 7 Days should have management involvement (PM/RPM)

e Actual Duration should match amount of time it took vendor to complete
the work
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SCHEDULE

Vendor is schedule for 2/23 but does not show up

Vendor Availability

EXAMPLE

Vendor No Show

PJM creates an Issue .
Vendor Does not show up agin

Adjusts Scheduled Date
‘BeckBandboard

Plumb - Rough
Issues (1) | Documents(0) | Vendors

Detail | Notes (0)

Status Issue Checklist Vendor Location Category Author Date Age
Vendor did ROMANOFF Workmanship-

Open not show up HEATING & House Availability - 2/23i2015 o}
today COOLING Y 2:00pm

PJM Leaves a comment on the issue
Adjusts Scheduled Date

Issue - Plumb - Rough
—

Detail Comments Documents

2/25/2015 Vendor showed up

Vendor shows up

PJM Closes Issue on the day that the vendor shows up

Plumb - Rough

Detail | Notes(0) = Issues(1) | Documents(0) = Vendors

Category Author Date Age

e 2wz EI PJM Completes task when the work is finished

Vendor did ROMANOFF
Closed not show up - HEATING & House -
Availabilit 2:00pm
today COOLING varabiity

Status Issue Checklist Vendor Location

Feb 25, 2015 Feb 26, 2015 Fri Feb 27, 2015

Pre-Batt Insulation



	Best Practices - Vendor Availability - SchedulePro.vsd
	Process
	Example


