
Were there 
new sales this week on 

the traffic report?

Do you see 
the lot in 

SchedulePro?
(Schedule Summary)

No No

Is it listed on the 
exceptions page?

Yes

Email PJM/PM
Add Estimate 

Settlement Date 
in UCS/Atlas

Contact 
SchedulePro 

Support

SPEC out lot in 
Atlas

Yes

Slot the lot in the 
correct start week 
on the Starts Even/

Flow Page

Is it a TH/CO?

Email PJM 
about 

new Lot

No

Add in building/
Unit order 

options 
per Att G

Yes

Are they
Ratified in UCS?

Yes Yes

No
Contact 

Area Lead
NO
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New Sale
8/25/2015

*Unsold/Models lots need to be SPECed out to 
become visible in SchedulePro.

**There could be multiple Exceptions per lot

Is the reason 
No Template?

Is the reason 
No Options?

Is the reason 
No Set#?

Is the reason 
No Est. Sett 

Date?
No No No

Yes Yes Yes Yes

No

Start

End



Has a lot been 
Cancelled?

Has the lot 
been 

Transferred?
No

Has the 
Product 

changed on 
the lot?

No

Has the 
Version 

Changed on the 
lot?

No

Confirm that the 
lot was 

Updated in UCS

Is the lot 
still visible?

Was the lot 
resold? Do you see 

the new lot 
information?

No

Is there 
a UCS start 

date?
Yes Yes

Slot the Lot in 
Start Calendar in 

SchedulePro

Has the lot 
been Updated

in UCS?
Yes

Update
 Lot in UCS

No

Was the change 
made today?

No

Wait 
1 Day 

Yes

End
Purge Lot in 
SchedulePro

Yes

Yes

Purge Lot in 
SchedulePro

Yes

Yes

NO

Yes

No

Yes

No

Still having 
issues?

No

Contact your 
Area Lead

Yes

BO Weekly Process
Cancel/Transfer/Product/Version Change

8/25/2015

*Product and Version Changes need to be 
updated in the system manually.  

*Cancels and Transfers need to be removed from 
the system manually.  

The system will not automatically remove old sales.

Start

End
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Cancel/Transfer
8/25/2015

Start

Has the lot 
been Updated

in UCS?

Update
 Lot in UCS

No

Was the change 
made today?

Yes

Wait 
1 Day 

Yes

Purge Lot in 
SchedulePro

No
Is the lot 

still visible?

Yes

Was the lot 
resold?

Yes

You now doneNo

Confirm that the 
lot was 

Updated in UCS
No

Do you see 
the new lot 

information?

Slot the Lot in 
Start Calendar in 

SchedulePro

Yes
Is there 

a UCS start 
date?

NoYes

*Cancels and Transfers need to be removed from the system 
manually.  The system will not automatically remove old sales.

“Updated”
includes

Cancelled
Transferred

Start
Has a lot been 

Cancelled?

Has the lot 
been 

Transferred?
No

Has the 
Product 

changed on 
the lot?

No

Has the 
Version 

Changed on the 
lot?

No

Confirm that the 
lot was 

Updated in UCS

Is the lot 
still visible?

End

Was the lot 
resold? Do you see 

the new lot 
information?

No

Is there 
a UCS start 

date?
Yes Yes

Slot the Lot in 
Start Calendar in 

SchedulePro

Has the lot 
been Updated

in UCS?
Yes

Update
 Lot in UCS

No

Was the change 
made today?

No

Wait 
1 Day 

Yes

End
Purge Lot in 
SchedulePro

Yes

Yes

Purge Lot in 
SchedulePro

Yes

Yes

NO

Yes

No

Yes

No

Still having 
issues?

No

Contact your 
Area Lead

Yes



Start

Has the lot 
been Updated

in UCS?

Update
 Lot in UCS

No

Has it been 
more then 1 day

Yes

Wait 
1 Day 

No

Purge Lot in 
SchedulePro

Yes Is the lot 
still visible?

Yes

Contact your 
Area Lead

No

Confirm that the 
lot was 

Updated in UCS
No

Slot the Lot in 
Start Calendar in 

SchedulePro

Yes
Is there 

a UCS start 
date?

No

*Product and Version Changes need to be updated in the system 
manually.  The system will not automatically update schedules if 

the Product and/or version change.

“Updated”
includes

Product Change
Version Change
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Product/Version 
Change
8/25/2015

Do you see 
the lot 

information?

Inform PM/PJM
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